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Executive Summary
In this section, you should succinctly summarize the highlights of your business plan. Concisely
introduce your mission, business objectives, and your unique value proposition that sets you
apart from the competition. Think of this as the hook that will capture the interest of your readers
and potential investors right from the start.

Business Objectives

Detail the specific objectives you aim to achieve.

Mission and Vision

The mission describes the fundamental purpose of your company: why it exists. The vision, on
the other hand, outlines where you see yourself in the future: it's your long-term aspiration. Both
should be clear to guide the strategic decisions of your company.

Unique Value Proposition

This is where you need to shine, highlighting what makes you different and better than the
competition. This could be a unique product offering, an unmatched level of service, innovative
technology, or a combination thereof. Ensure your value proposition is clear, compelling, and
directly addresses the needs or wants of your target audience.

_________________________________________________________________________________________________

The global leader in fintech-based travel products mize.tech

http://www.mize.tech


Company Overview
Provide a brief history of your company, including when and why it was founded, key
achievements to date, and any other relevant information that paints a picture of growth and
success. Don't forget to include your company's basic contact information.

Our History

Where we are?

Address Line 1:

City:

State/Province:

Country:

Postcode:

Email:

Whatsapp:
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Who we are? - Our structure

Market Opportunity

Explore and explain the opportunities in the market that your company seeks to capture. This
involves an analysis of market trends, unmet consumer needs, and how your offering aligns with
these elements. Use market data to support your claims.

Identifying Market Needs

Detail the specific market needs that your company proposes to meet. This could involve
identifying underserved market niches, emerging trends that are not being fully exploited, or
common problems that have not been effectively solved.

Potential for Growth

Present an analysis of the growth potential for your target market or niche, backed by data and
statistics. This can include industry growth projections, demographic changes, or shifts in
consumer behavior indicating a growing demand for your offering.

Remember, the key to a compelling business plan is clarity, conciseness, and the ability to show
not just a great idea but also the practical viability and growth potential of that idea.
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Services Offered

Now is the time to highlight the uniqueness of the services your company offers within the
tourism sector, emphasizing adaptability to the needs and preferences of different clients.

Overview of Services

Explain in detail the different services your company offers, making special mention of those
packages or experiences that differentiate you from the competition.

Customization and Flexibility

Highlight the various customization options you can offer to clients and how the company adapts
to their individual preferences, creating a tailored travel experience.
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Industry Analysis

This section is crucial for providing a perspective on where your company stands in comparison
to the size and demand of the tourism industry. It's important that you can highlight expansion
opportunities through new geographical areas or emerging market niches.

Tourism industry size & demand

Provide a brief description of the current market volume of the tourism industry and the existing
demand, giving a general overview of the sector's health.

Industry trends & seasonal demand

Analyze trends that have emerged in the sector recently and how these trends have modified
consumer demand.

Opportunity for expansion

Identify areas and opportunities for expansion within the tourism market.
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Competitor Analysis

The goal will be to conduct a comprehensive and in-depth analysis of the competitive
environment in which your company operates. Through this, you can identify new opportunities
to adjust the strategy and differentiate yourself.

Key competitors

List the main companies offering similar services and perform a comparative analysis with
strengths and weaknesses in relation to your company.

What about your niche

Analyze the peculiarities of your niche through competition to identify which aspects you can
improve and in which there are fertile grounds to start working.

Competitive Strategies

Detail the strategies that competitors use to attract their customers, such as pricing, marketing
actions, or special packages. This will allow you to adjust your actions to counteract and mark a
differential point.
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Customer Analysis

In this section, you should focus your analysis on how your company will meet the demand of
your customers by understanding who they are, what their needs are, and simultaneously
identifying opportunities for expansion.

Target Market

Define the specific customer segment you are targeting, taking into account factors such as
demographics, interests, or travel behavior. This is key to customizing the offer and the message.

Customer Persona

The goal here is to create several ideal customer profiles including specific information about
their preferences and needs to understand why they would choose your company.
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Customer Feedback

The aim is to summarize and analyze your customers' information to establish which areas need
improvement and which are satisfying.

Opportunity for Expansion

From the previous analysis, understand how to leverage the information to exploit a service that is
still unsatisfied through a new destination, a new package, or even a new service.

Operational Plan

This section should clearly outline how your company will operate through its entire logistical,
human, and internal management structure.

Legal and Business Structure

Establish what legal form your company has and how the business structure is formed, including
fiscal, regulatory, and liability aspects.
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Risk Management

Identify here the main risks that could affect the operation of your business including natural
disasters, health issues, or regulatory changes and what the strategy would be to face them.

Online Booking Methods

Explain how customers could book your company's services online and what software will be
used for this purpose.

Staffing and Training

Describe how many people are part of your company and what roles each of them fulfills. In
addition, you could include a section on how you would recruit new team members if necessary.

Infrastructure and Resources

Describe the physical facilities and other material resources your company has to operate.
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Financial Plan

In this section, you should specify your company's economic vision in terms of financial
projections, break-even points, and how to explore other metrics that can indicate whether your
business is profitable and sustainable.

Financial Projection

Develop the estimates on a general business level with the expected revenues, costs, and profits
in the coming years. This will allow you to visualize the potential growth of the project.

Break-even Analysis

At this point, you need to specify the moment at which your company equals its costs and from
which point it starts to become profitable.
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Funding Requirements

Identify the initial capital needed to start the project and how much money will be necessary to
reach the break-even point. From this, assess whether external investment will be needed through
investor partners or loans.

Marketing Plan

In this section, you should define the entire strategy to make your company known to the world.
This includes, for example, brand strategy and online presence with the goal of benefiting from
the target audience you have previously analyzed.

Branding

How will your brand identity and communication strategy be from the construction of values?

Online organic Presence

Develop a strategy for positioning and presence on the internet through channels such as SEO
and organic content through, for example, the creation of a blog.
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Advertising Channels

This point is established from a positioning strategy through paid advertising means such as
Google Ads, advertising on social networks, or more traditional media like flyers or print press.

Social Media Presence

Define what your presence and brand positioning will be through the creation of organic content
on social networks like Instagram, Facebook, or Twitter to not only make yourself known but to
contact your potential customers.
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